
City of Marquette, MI

Meeting Agenda
City Commission

 
Monday, November 24, 2025

6:00 PM
Commission Chambers

 

300 West Baraga Ave
Marquette, Michigan 49855

Call to Order, Pledge of Allegiance and Roll Call

Approval of the Agenda

Announcements

Boards and Committees

1. Appointment(s)
Kendal Mentink, Arts and Culture Advisory Committee for an unexpired term ending 06-
01-28

Public Comments - Comments may not exceed three minutes per person. Please
state your name and physical address when making public comments.

Presentation(s)

2. Kajaani, Finland Gift Presentation, by Marquette Area Sister City Chair Maureen Jensen
and Liaison Randy Jensen

3. Election Board, by City Clerk Kyle Whitney

4. Consent Agenda

4.a. Approve the minutes of the November 17, 2025 regular Commission meeting
4.b. Approve the total bills payable in the amount of $670,224.64
4.c. Cisco Switch Lease
4.d. Peg Hirvonen Bandshell - Construction Contract Change Order
4.e. Proclamation - 16 Days of Activism against Gender-based Violence
4.f. Public Art - Freedom Monument Installation
4.g. Utilization of State Bid for Wastewater Vehicle Purchase

Public Comments - Comments may not exceed three minutes per person. Please
state your name and physical address when making public comments.

Comments from the Commission

Comments from the City Manager
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Adjournment

  
Kyle Whitney, City Clerk  

If you require assistance to participate in any meeting, program or activity offered by the City of
Marquette, please provide advanced notice to City of Marquette ADA Coordinator Eric Stemen at
906-225-8978 or via email at estemen@marquettemi.gov.
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City of Marquette, MI
300 West Baraga Avenue

Marquette, MI 49855

Agenda Date: 11/24/2025

Consent Agenda
Approve the minutes of the November 17, 2025 regular Commission meeting

ALTERNATIVES: 
As determined by the Commission.

ATTACHMENTS:
Description
Nov. 17 Minutes
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City of Marquette, MI

Meeting Minutes
City Commission

 
Monday, November 17, 2025

6:00 PM
Commission Chambers

 

300 West Baraga Ave
Marquette, Michigan 49855

 
 
 
 
 
 
 
 
 

        

            
             
             

              
            

          
            

            
             

             

Call  to  Order,  Pledge  of  Allegiance  and  Roll  Call

City  Clerk  Kyle  Whitney  administered  the  oath  of  office  to  Commissioners  Sally  Davis 
and  Michael  Larson,  who  were  elected  at  the  November  4,  2025  election.  

The  Clerk then  oversaw  the  process  by  which  the  City  Commission  determined  who  to
appoint  as the  Mayor  and  Mayor  Pro  Tem  for  the  coming  year.

After  one  round  of  voting, Commissioner  Jessica  Hanley  made  a  motion  to  appoint  
Paul  Schloegel  as  Mayor  for the  coming  year,  seconded  by  Commissioner  Sally  Davis
and  carried  unanimously.

Following  another  single  round  of  voting,  Mayor  Schloegel  made  a  motion  to  appoint 
Jermey  Ottaway  as  Mayor  Pro  Tem  for  the  coming  year,  seconded  by  Commissioner 
Larson  and  carried  unanimously.  

The  Clerk  then  administered  the  oaths  of  office  to  the incoming  Mayor  and  Mayor  Pro  
Tem,  and  Mayor  Schloegel  ran  the  remainder  of  the meeting.

Approval of the Agenda

Commissioner Jessica Hanley moved to approve the agenda as presented, seconded
by Mayor Pro Tem Jermey Ottaway and carried unanimously.

Announcements

Mayor Schloegel noted that the off-leash dog area at Tourist Park would be opening a
few days late this year, due to construction in the park; he said that the delay is
inconvenient but that the work is really improving the space.
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said his medical needs make outdoor sleeping unsafe.

1. Consent Agenda

Commissioner Sally Davis moved to approve the Consent Agenda, seconded by
Commissioner Michael Larson and carried unanimously.

1.a. Approve the minutes of the October 27, 2025 regular Commission meeting
1.b. Approve the total bills payable in the amount of $4,515,750.95
1.c. Handgun Weapon System Purchase
1.d. Toole Design Contract Extension

Public Comments - Comments may not exceed three minutes per person. Please
state your name and physical address when making public comments.

Chelsie Wilkinson reiterated the request for temporary overflow use of the Baraga Gym
for six weeks.

Comments from the Commission

Commissioner Larson said he is still processing the Room at the Inn request, and he
would ask the City Manager and Mayor to work together to help the full commission
understand the issues and possible solutions.
Commissioner Hanley said Room at the Inn have consistently done everything they
can to serve the unhoused population, including working closely with the City at times.
She expressed a commitment to coming to the table to help find a workable solution that
protects everyone.
Mayor Pro Tem Ottaway congratulated Commissioners Davis and Larson on their
recent elections and said they are very important to the commission. Regarding the
Room at the Inn request, he expressed a desire to gather more information and work
toward the best possible outcome.
Commissioner Davis thanked the community for re-electing her and expressed
appreciation for the opportunity to serve another three-year term. She congratulated the
new Mayor and Mayor Pro Tem and thanked former Mayor Hanley for her strong
leadership over the past year. Addressing the Room at the Inn representatives, she
praised the compassion they show to the people they serve and expressed appreciation
for the development of family shelters. She said that, while Baraga Gym may or may not
be the final solution, the City, county, and broader community need to find a solution
quickly, and that she believes all commissioners are interested in helping address the
issue.

Public Comments - Comments may not exceed three minutes per person. Please
state your name and physical address when making public comments.

Chelsie Wilkinson, Executive Director of Room at the Inn, spoke about her concerns for
the local homeless population. She requested the City Commission allow Room at the
Inn to utilize the Baraga Gym in City Hall as a temporary shelter.
Kim Frost spoke in support of the Room at the Inn request.
Abigail Andrews, the Street Outreach Case Manager for Room at the Inn, said the need
for shelter has exceeded the current facility capacity.
Glenn Richards, who currently lives at Room at the Inn, shared his personal experience
and said he would not have survived without the shelter.
Jeff Renshaw, who also lives at the shelter, spoke about his personal experience and
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more information and moving forward on potential solutions.

Comments from the City Manager

City Manager Karen Kovacs explained that the Room at the Inn had approached her on
Friday with the request to use the Baraga Gym as a temporary overnight overflow
shelter. Staff immediately began reviewing the issue, including discussions with
department heads and the City Attorney.
 
She outlined key concerns related to liability and risk associated with using a public
facility as an overnight sleeping space when it is not designed or intended for that
purpose. She noted there are emergency circumstances in which limited use might be
considered, but emphasized the practical difficulties of working around the gym's busy
programming schedule to convert a heavily utilized public space into a safe sleeping
environment and then back again each day in order to accommodate for early-morning
senior and recreation programs.

The Mayor asked what steps would be needed if the Commission wanted to move
forward with the Baraga Gym or a similar arrangement. The City Manager advised that
the Commission should formally direct staff to develop parameters and a
recommendation in coordination with Room at the Inn, and indicated that staff could likely
bring a recommendation back at the next week’s meeting.
 
She expressed confidence that, with Commission direction, staff can help to identify
possible workable solutions.
 
Mayor Schloegel then asked the Manager to facilitate working with Room at the Inn to
provide some emergency housing in some form.

Adjournment

Mayor Schloegel adjourned the meeting at 6:46 p.m.

               ____________________________
   
____________________________
Paul Schloegel,  Mayor   Kyle Whitney, City Clerk

If you require assistance to participate in any meeting, program or activity offered by the City of
Marquette, please provide advanced notice to City of Marquette ADA Coordinator Eric Stemen at
906-225-8978 or via email at estemen@marquettemi.gov.

.
Commissioner Gottlieb said he didn't have much to add but that he hoped the staff
and manager could provide some information and guidance on the Room at the Inn
request.
Mayor Schloegel congratulated the re-elected commissioners and said he was
honored to be selected by the Commission to serve as Mayor for the coming year.
Regarding Room at the Inn, he noted his longstanding support of the organization and
commended those involved for their tireless and emotionally demanding work. He said
the City and Commission would do their best to help said he looks forward to receiving
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City of Marquette, MI
300 West Baraga Avenue

Marquette, MI 49855

Agenda Date: 11/24/2025

Consent Agenda
Cisco Switch Lease

BACKGROUND: 
Six fiber ring switches are at end of life and need to be replaced.  The City will order them from
Heartland Business Systems under the TIPS program securing competitive pricing and lease
them through CCA Financial for a five-year period.
 
The total replacement cost of the six fiber ring switches through the five-year lease is $31,560.

FISCAL EFFECT: 
The cost of the switch replacement is included in the current budget.  The 60-month switch lease
will cost $526 monthly or $31,560 for the total lease cost.

RECOMMENDATION: 
Authorize the City Manager or her designee to sign a multi-year lease agreement with CCA
Financial for the Cisco fiber ring switch replacements in an amount not-to-exceed $31,560.

ALTERNATIVES: 
As determined by the Commission.

ATTACHMENTS:
Description
CCA lease document
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Date: 11/18/25 
 
To: Todd Carruth 
  
From: Nick Hogan 
 
Subject: Lease Proposal – Cisco Switches 
 
Thank you for allowing CCA the opportunity to offer our leasing services to your company.  CCA is committed to providing 
superior customer service and flexible lease options designed to meet your requirements.  Based on the information that CCA has 
been provided for your transaction, we are proposing the following: 
 
Lessee:    City of Marquette, MI  
 
Lessor:    CCA Financial, LLC  
 
Equipment Descriptions:  Heartland Business Systems Quote  
 
Equipment Cost:  $28,019.10 
 
Lease Term & Rate:  60 months @ $526/mo 
    Implicit Annual Interest Rate – 4.95%    
     
Installation Period: Installation and Acceptance should be completed TBD.  Prior to Acceptance, CCA shall have the 

right to withdraw this proposal at its sole and absolute discretion based on material adverse 
change in the financial position of Lessee.   

 
Rent Commencement: Rent will begin upon the acceptance date and the lease term will start on the first day of the 

month following the acceptance date (the “Commencement Date”).  The rent during this period 
is calculated as one-thirtieth of the monthly rental. 

 
 

End of Lease Options: Options include returning the equipment, purchasing the equipment, or extending the lease.  All 
buyout and extension pricing is based on fair market value.  

   
Equipment Upgrades: CCA will permit mid-term equipment upgrades and rework lease terms to facilitate Lessee’s 

requirements under terms and conditions acceptable to both parties. 
 
Customer Responsibilities: Lessee is responsible for all associated expenses such as transportation in/out, installation, 

deinstallation, insurance and all applicable taxes including personal property taxes and sales 
taxes.  

  
Documentation: CCA standard documentation will be used and all terms of the Master Lease Agreement shall 

apply.     
 
Proposal Expiration:  This proposal expires at 5:00pm on 12/18/25.  
 
Note:    CCA Financial does not charge documentation fees. 
 
Agreed to and Accepted by: Signature below constitutes your agreement to proceed with this proposal as stated. 
 
 
 
 
              Date:     
    Authorized Representative of City of Marquette, MI  
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City of Marquette, MI
300 West Baraga Avenue

Marquette, MI 49855

Agenda Date: 11/24/2025

Consent Agenda
Peg Hirvonen Bandshell - Construction Contract Change Order

BACKGROUND: 
At the April 14, 2025 meeting, the City Commission awarded the construction bid for the Peg
Hirvonen Bandshell to Miron Construction Co., Inc., in the amount of $2,084,175.  
 
There have been three change orders to date resulting in an addition of $16,054.20 to the contract.
 
Miron has requested a fourth change order in the amount of $750.74 for a total contract amount of
$2,100,979.94.  This change order was requested by City Band to create a pass-through window from
the storage area to the ramp leading to the stage.  This will make set up for concerts much more
efficient.
 
City Band has committed to raising all of the funds for this project and has recommended the City
approve this change order.

FISCAL EFFECT: 
Marquette City Band has committed to raising all additional funds resulting in no general fund
contributions by the City. 

RECOMMENDATION: 
Approve Change Order four in the amount of $750.74, and authorize the City Manager or her
designee to sign it.

ALTERNATIVES: 
As determined by the Commission.

ATTACHMENTS:
Description
Change Order 4
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Change Order Request

City of Marquette
Jon Swenson

11/05/2025

300 W Baraga Ave
Marquette, MI 49855

Date:

To: Re: Peg Hirvonen Bandshell
Marquette, MI 49855
Project: 250490

Reference Document:  PCI0009

Change Description: Added pass through door from back of house (BOH) ramp to secure storage.

Contractor AmountDescription

Miron Construction Co., Inc. GENERAL TRADES              $743.31

743.31            * SUB-TOTAL *

Bond - 1%                $7.43

750.74           ** TOTAL **

All terms of our agreement apply and preclude Miron Construction Co., Inc. from performing any extra work without approval.  Please provide your
approval by signing this request.

Impacted Calendar Days: 1

Miron Construction Co., Inc.
Trevor Richards Date:

Date:Owner Representative

This quote expires on: 11/26/2025

\S1\ \DS1\

\S3\ \DS3\

\X2\\A2\

City of Marquette
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Miron Self-Perform General Trades
Quote Detail

11/05/2025

Miron Construction Co., Inc.
PO Box 509
Neenah, WI 54956

Date:

To: Re: Peg Hirvonen Bandshell - General Trades
Marquette, MI 49855
Project: 250496

Reference Document:  PCI0011

Change Description: BOH Pass Through Door.

Contractor AmountDescription

Miron Construction Co., Inc MATERIAL              106.00

Miron Construction Co., Inc LABOR              540.36

646.36            * SUB-TOTAL *

Management Fee - Self Perform - 15%               96.95

743.31           ** TOTAL **

All terms of our agreement apply and preclude Miron Construction Co., Inc. from performing any extra work without approval.  Please provide your
approval by signing this request.

Impacted Calendar Days: 1

Miron Construction Co., Inc.
Trevor Richards Date:

\S1\ \DS1\ \X2\\A2\
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City of Marquette, MI
300 West Baraga Avenue

Marquette, MI 49855

Agenda Date: 11/24/2025

Consent Agenda
Proclamation - 16 Days of Activism against Gender-based Violence

ALTERNATIVES: 
As determined by the Commission.

ATTACHMENTS:
Description
Proclamation
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Proclamation 

16 Days of Activism against Gender-based Violence 
 

WHEREAS, the City of Marquette is a welcoming community and an exceptional place 

to live, learn, work, play, and raise a family; and 

 

WHEREAS, the City of Marquette is a community which holds the view that all its 

citizens should be treated with respect and dignity; and 

 

WHEREAS, the City of Marquette recognizes that all forms of violence are unacceptable 

and damaging to a healthy community; and 

 

WHEREAS, the City of Marquette further recognizes that violence against women and 

girls is one of the most pervasive human rights violations locally, nationally and globally.  It takes 

place at home, in the workplace, and in open spaces and includes psychological, physical and 

sexual violence that has resulted in events such as murder, rape, child marriage, and human 

trafficking; and 

 

WHEREAS, it is imperative that women and girls in their own spaces and within their 

relationships in this community feel valued, safe, empowered, and supported by their peers and 

community leaders; and 

 

WHEREAS, the City of Marquette understands that violence against women and girls 

threatens a healthy functioning city, inhibits economic progress, and it prevents women from 

contributing to their community and creating better lives for themselves and their families; 

 

NOW THEREFORE, the Mayor and City Commission of the City of Marquette, hereby 

proclaims and recognizes, November 25th through December 10th as a period of 16 days of activism 

against gender-based violence for all citizens of Marquette and that they be called to action to 

prevent all forms of domestic violence, through reporting, supporting victims, and supporting 

community agencies that are working to address these issues. 

 

DATED this 24th day of November, 2025. 

 

 

                                                     ___________________________ 

                                                               Mayor Paul Schloegel                 
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City of Marquette, MI
300 West Baraga Avenue

Marquette, MI 49855

Agenda Date: 11/24/2025

Consent Agenda
Public Art - Freedom Monument Installation

BACKGROUND: 

On September 29, 2025, the City Commission approved the final design of the Freedom
Monument and approved the Contract between the City, Iris Katers, and Friends of Marquette
Public Art Commission to accept the donated Freedom Monument.
  
The monument has been fabricated by Fassbender Swanson Hansen Funeral Home and is ready
for installation at the Veterans Memorial Mall located in Harlow Park.  The contract cost for
fabrication, delivery, and installation is $34,632.56 and will be fully funded through the donation by
Iris Katers to the Friends of Marquette Public Art Commission. 

FISCAL EFFECT: 
None. The donation from Iris Katers to the Friends of Marquette Public Art Commission will fund
the entire contract cost for fabrication, delivery, and installation of the monument in the amount of
$34,632.56.

RECOMMENDATION: 
Approve the contract with Fassbender Swanson Hansen Funeral Home in the amount of
$34,632.56 for the construction and installation of the monument.

ALTERNATIVES: 
As determined by the Commission.

ATTACHMENTS:
Description
Contract
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City of Marquette, MI
300 West Baraga Avenue

Marquette, MI 49855

Agenda Date: 11/24/2025

Consent Agenda
Utilization of State Bid for Wastewater Vehicle Purchase

BACKGROUND: 
Annually, the State of Michigan uses competitive bidding to obtain statewide vehicle pricing, which
it then offers to municipalities as part of an extended purchasing program.  We have found that for
those basic state vehicle configurations that closely match our needs, the city can expect to save
about $3,000 per vehicle when compared to prices received through the local bidding process. 
There will also be savings in administrative time involved in assembling a specification package
and issuing a bid. The 2026 wastewater budget includes funding for a new ¾ ton pickup to replace
a 20-year-old vehicle. 

FISCAL EFFECT: 
The Wastewater Treatment Facility’s 2026 budget includes sufficient funds for the purchase.

RECOMMENDATION: 
Authorize City staff to utilize the State of Michigan Extended Purchasing Program (MI-DEAL) to
purchase a 2026 GMC Sierra 2500 4x4 double cab pickup from Todd Wenzel Buick GMC of
Westland, Michigan for $50,768.

ALTERNATIVES: 
As determined by the Commission.

ATTACHMENTS:
Description
Quote
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